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Research on the Governance Path of Newly-Built Schools from the Perspective of Educational Reform

Take Shuxia School in Guanbu Town, Chaoyang District, Shantou City as an example
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Abstract: In 2026, Shu Xia School, established with funding from Mr. Chen Songzhao, commenced student enrollment, primarily attracting
children from local rural families. In light of the ongoing educational reforms and the technological advancements in artificial intelligence, the
development of an adaptive governance system in new schools has emerged as a critical issue for fostering talent. This article builds upon ex-
isting achievements in school governance, teacher training, and cultural development, while also considering the specific circumstances of local

educational advancement and the regional characteristics of rural areas. It explores pathways for the high-quality development of newly estab-

lished schools through five dimensions: campus culture, teaching staff, curriculum design, governance system, and collaborative governance.
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