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User Demand Analysis and Market Feasibility Study of Sports Club APPs
——A Case Study of Universities in Harbin
Yunran Wang, Xinlu Yu, Gong Cheng

Harbin Far East Institute of Technology, Harbin, Heilongjiang, 150028

Abstract: Driven by the Healthy China initiative and the construction of smart campuses, college sports clubs, as the core carrier of extracurric-
ular sports activities, have seen digital transformation become the key to breaking management bottlenecks and improving service and manage-
ment efficiency. Taking universities in Harbin as the research scope, this paper adopts the methods of literature research, questionnaire survey
and interview, focuses on three core user groups: students, sports club managers and school sports management departments, and systematically
analyzes the functional requirements of a dedicated APP for college sports clubs. It demonstrates the market feasibility of such APPs from four
dimensions: policy, technology, market and operation. The research shows that the three core user groups have a strong demand for core func-
tions of the APP such as sports guidance, activity management and data statistics. Relying on policy support, mature technologies and a large
user base, this type of APP has a clear positioning and a foundation for sustainable operation. The research results can provide practical referenc-
es for the digital construction of college sports clubs and the development of related APPs.
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