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Diverse Leadership and Multi-generational Cooperation: Analyzing the Impact of Cultural Norms
Yizheng Li
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Abstract: Rooted in social exchange and acculturation frameworks, this study examines the effect of inclusive leadership in promoting cultural
integration among different generations, along with the role of cultural values embraced by younger employees in moderating this association.
Data from three temporal points encompassing 618 employees and supervisors from 47 organizations were analyzed through hierarchical regres-
sion and Bootstrap methods.The three elements of inclusive leadership, namely openness, availability, and accessibility, serve as crucial predic-

tors of harmony between generations.Power distance orientation positively strengthens the relationship, while individualism shows an inverted

U-shaped impact on moderation.The findings add to the research on various leadership styles and age-diverse group management.
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