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Dilemmas and Reconstruction of Urban Transport Transformation in the Post-Public Transport Era
Jiang Hetao

Dongguan Transportation Operation Command Center, Dongguan, Guangdong, 523960

Abstract: With the acceleration of urbanization and the diversification of travel modes, China’s urban transportation has entered the “post-pub-
lic transportation era” — the dominant position of traditional public transportation has weakened, and a multi-competitive pattern has formed
among rail transit, shared mobility, and private transport. Based on practical cases of cities such as Beijing, Shenzhen, and Guangzhou, com-
bined with the development background of new energy and intelligent technologies, this paper analyzes the characteristics and contradictions of
urban transportation in the post-public transportation era, and reveals the core dilemmas faced by the public transportation industry, including
passenger flow decline, financial pressure, and service lag. From three dimensions of technological empowerment, service innovation, and policy
support, it proposes a transformation path of building a “smart ecology + diversified services + market mechanism”, providing theoretical refer-
ence and practical guidance for the sustainable development of urban transportation.
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